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13 | Annual account and budget

Balance as at 31 December 2007

ASSETS

Material fixed assets
Land and buildings
Office furniture
Office equipment
Transport

Receivables and deferred assets
Payments in advance

Legacies

Revenue from third party campaigns
Deferred items

Liquid assets
Banks, current accounts
Banks, savings accounts
Cash in hand

765,674

600,531

1,936,357

3,302,562




LIABILITIES

Fund balances:

Unrestricted funds:
Emergency relief

Fund financing programmes
Fund financing assets

Restricted funds:

TMF vocational training fund
MFS other educational funds
MFS HIV/AIDS fund
Emergency relief fund

Total fund balances

Provisions
Property maintenance Provision

Short-term debts

Accrued payables for projects
Obligations from derivatives
Other debts and deferred items

N\ N\
2006
100,000
427,852
765,674
1,293,526
557,522
453,385
1,010,907
2,304,433
21,000
468,643
259,434
249,052
977,129
3,302,562
J J
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INCOME

Income from own fundraising:

- sponsorship

- gifts

- legacies

- special donations

- emergency relief

- emergency relief in East-Africa

- emergency relief in Bihar

- emergency relief in Manipur

- emergency relief in Bangladesh

- emergency relief tsunami in Asia
- emergency relief in Kashmir
Total emergency relief

Total income from own fundraising

- Income from third party campaigns
- Government subsidies
Total income from fundraising

- Foreign exchange results
- Interest received

- Special depreciation
currency hedging portfolio
- Other income

Total value of income

7,891
223,771
26,762

11,349

2007

4,671,587
1,695,806
467,350
44,248

269,773

7,148,764

93,158
2,323,223

9,565,145

187,007-
38,347
419,460-

6,129

9,003,154

500,000

Budget Total

2007 2006

4,750,000 4,523,154

2,150,000 1,123,053

300,000 448,014

53,151

317,539

8,019

47,811

500,000 373,369

7,700,000 6,520,741

- 982,884

3,651,481 1,347,297

11,351,481 8,850,922

171,741

26,431

259,434~

8,916

11,351,481 8,798,576
L )




8,536,380

548,613

183,613

265,452-

272,371-
120,992
424,305
428,563
130,438
248,769-

Budget Total
2007 2006

3,921,190
1,855,202
345,681
230,645
1,350,834
279,979

10,329,000 7,983,531
471,136
99,645

498,500

133,000

10,960,500 8,647,581

390,981 150,995
749,830-

187,572

557,522

156,614

883-
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Cash flow statement

Cash flow from operational activities
Receivables from fundraising
Payments for support programmes
Payments to suppliers and personnel
Cash flow from business operations

Interest received

Cash flow from operational activities

Cash flow from investment activities

Investments in material fixed assets
Disinvestments in material fixed assets

Cash flow from investment activities
Net cash flow

Currency and exchange differences
on funds

Increase/decrease in funds
Funds as at 1 January

Funds as at 31 December

2006\ 4

9,162,273
-8,461,724
-830,305
-129,756
29,679

-100,077
-241,962
o

-241,962

342,039

171,741

-170,298

2,106,655

1,936,357

\_ AN J

The main reason for the increase in net cash flow in 2007 is the level of proceeds from fundraising
(+ € 0,6 million) was higher, while the level of payments remained on a par with 2006 (€ 9,3 million),
After adjustment for currency and exchange differences, an increase of € 101,466 in funds remains.




General explanatory stalement

General

The Help A Child Foundation’s annual accounts are
formulated according to the Richtlijn Fondswervende
Instellingen (Directive for Fundraising Organizations);
publication is the responsibility of the Raad voor de Jaarlijkse
Verslaggeving (Dutch Council for Accounting Standards).
This annual report is drawn up in accordance with Directive
650 for Fundraising Organizations (revised 2007).

All amounts are in euros unless stated otherwise.

Principles voor consolidation

The annual account covers financial details of the

Help A Child Foundation and bodies legally bound to

Help A Child and over which it has control. The consolidation
includes the Help A Child Foundation and Help a Child of
India in Chennai, a ‘society’ according to Indian law.

Principles for currency conversion

Transactions in foreign currency are valued at the prevailing
rate, i.e. the rate applicable on the transaction date. Cash
items, receivables and debts in foreign currency are conver-
ted at the closing rate of exchange. The differences relating
to exchange rate fluctuations are included in the statement
of income and expenditure.

Financial instruments

Help A Child enters into derivatives in order to cover the
currency risk arising from the foundation’s operational
activities. It is the foundation’s policy not to trade in financial
instruments.

Principles for valuation and determination of result
Unless stated otherwise the assets and liabilities are inclu-
ded in the balance sheet for the nominal sums. Income and

expenditures are rendered in the year to which they relate.
Material fixed assets are valued at the cost of acquisition,
less depreciation based on the expected economic life.

In the case of acquisition during the year under review,
depreciation is proportionate to the period falling within
that year. On land no depreciation takes place.

The expected economic life is:

Buildings: 30 years « Structural alterations: 10 years
Office furniture: 5 years « Transport: 5 years

Office equipment and software: 3 years

The appropriated funds include a fund financing assets at
a value equal to that at which the material fixed assets are
valued in the balance sheet.

Help A Child participates in the PGGM pension scheme for
the sector. This is an obligatory cost item. Because Help A
Child has no obligation in the case of a deficit in the sector
retirement fund, only the premium payable to PGGM for the
financial year is debited to the result.

Fundraising income including multi-year gifts, testamentary
dispositions and legacies are entered in the year in which
they are received or in which the value can be reliably deter-
mined.

Expenditures pledged in the year under review are entered
under expenditure on objectives. If funds pledged are not
disbursed in the year under review, they are included in the to
be paid fund for programmes item.

Cash flow statement

The cash flow statement has been drawn up according to
the direct method. The funds in the cash flow statement
comprise of the liquid assets.
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Explanatory statement to the balance sheet

The development of the material fixed assets at the balance sheet over the year under review can be represented as follows:

. 4 N\ [ N [ N\ [ N [ )
Material fixed assets Land and Office Office
Buildings furniture equipment Transport Total
Position as at 1 January 2007:
Acquisition value 693,518 95,170 191,380 43,534 1,023,602
Cumulative depreciation 44,916 39,062 140,453 33,497 257,928
Balance sheet value 648,602 56,108 50,927 10,037 765,674
Mutations 2007
Investment 95,914 37,993 91,699 834 226,440
Depreciation 36,884 19,145 46,830 2,589 105,448
59,030 18,848 44,869 1,755- 120,992
Position as at 31 December 2007:
Acquisition value 789,432 133,163 283,079 44,368 1,250,042
Cumulative depreciation 81,800 58,207 187,283 36,086 363,376
Balance sheet value 707,632 74,956 95,796 8,282 886,666
\_ /L / /L /L /

The emergency relief fund has been raised to absorb
the initial cost of an emergency relief programme. The
reserve remains set at € 100,000.

The fund financing programmes serve to cover Help A
Child’s own contribution in the scope of public financing
over the period 2008-2010.

The fund financing assets is set at an amount equal to
the balance sheet value of the fixed assets. This part

of the financial assets is not disposable in view of the
investment in material assets. The fund financing assets
is also used as a guarantee to absorb income setbacks.
This buffer ensures that on the one hand activities do not
have to be suspended in the short term and on the other
that in the unlikely event of the foundation’s closure a
proper settlement is safeguarded.



Financial assets

The development of the financial assets can be reproduced as follows:

( Emer- Reserve Reserve TMF  |MFS other MFS Special
gency financing financing | vocational |education | HIV/Aids | Emergency Gift
relief | programmes assets training fund fund funds relief fund fund Total
Position
at 1 january 100,000 427,852 765,674 557,522 453,385 2,304,433
Mutations 2007:
- investments 226,440 226,440
- depreciation 105,448- 105,448-
- income from
fundraising 1,122,171 | 1,424,502 815,896 362,931 44,248 3,769,748
- spent on
objectives 1,546,476- | 995,939- 685,458- 663,690- | 44,248- 3,935,811
- Other mutations 272,371- 51,990 220,381
Position at 31 Dec. | 100,000 155,481 886,666 133,217 428,563 130,438 204,616 2.038,981

The TMF vocational training fund, MFS other education fund,
MFS HIV/AIDS fund and various emergency relief program-
mes include gifts received for these funds and programmes,
which have not yet been spent.

The special gift fund is used to give each child a gift each
year. The fund includes gifts received for this purpose, which
have not yet been spent.

Debts

All debts are short term and are expected to have been set-
tled within a year. The item payable for programmes refers
to total support provided prior to the balance sheet date,

insofar as the disbursement has not been completed in the
year under review. The obligations in respect of derivatives,
i.e. from forward exchange contracts and currency options,
stood at € 678,894 at the close of 2007.The difference bet-
ween the cost price and the lower market value at the close
of 2006 is debited to the result. At the close of 2007 the
value of the currency hedging portfolio stood at € 259,434
negative.

Obligations not included in the balance sheet

Help A Child strives for durable relations with partner organi-
zations. Programme contracts with partner organizations are
concluded annually.

HELP A CHILD ANNUAL REPORT 2007 75



76

Explanatory statement to income and expenditures

Income from third party
campaigns

The income from third party
campaigns relate to:

The distribution of costs
according to use can be
represented as follows:

Explanatory statement to the distribution of expenditures 2007

Specification of the distribution
of costs according to purpose
Purpose

Expenditures

Structural support
Other direct costs

Publication and communication
Personnel costs

Travel and accommodation expenses
Housing expenses

Office and general costs

Board’s expenses

Depreciation costs

Interest and bank charges

Total




The costs are ascribed on the basis of the following
principles:
« Personnel costs - in proportion to net working hours

« Housing expenses, travel and accommodation expenses,

Personnel costs

Wages and salaries

Social contributions
Retirement benefits
Other personnel costs

office and general costs and depreciation costs and interest

and bank charges are primarily ascribed in the same ratio as

the personnel costs.

Emergency
relief

663,690
o)

o
17,696
4,789
790
7,113

61

3,163
914
698,216

Recruitment income

Education
and advocacy

O
O

108,803
70,510
10,494
4,478
37,366
208
9,384
2,71
243,954

Own fund-
raising

O
O

354,655
112,970
11,673
3,082
22,545
242
12,337
3,563
521,067

Management Total

Acquisition
of government
subsidies

(0]
(0]

(0]
14,755
2,794
738
5,395
58
2,953
853
27,546

Total

Budgeted
and admin.

(¢}
O

o
100,479
18,159
4,794
35,069
377
19,192
5,543
183,613

Actual

2007

7,430,226
103,350

463,458
691,734
109,639
37,011
295,095
2,189
105,447
30,457
9,268,606

2007
539,320
38,968
49,680
63,765

691,734

2007

9,699,000
(o]

372,500
572,500

o

40,300
215,000

o

49,800
11,400
10,960,500

HELP A CHILD

2006
300,139
27,336

21,324
23,900

372,699

2006

7,424,680
o

447,848
372,699
84,666
25,144
210,785
6,190
54,390
21,179
8,647,581

ANNUAL REPORT 2007

77



78

The average number of employees (FTEs) Spending on programmes

can be represented as follows: Help a Child of India carried out the following emergency relief
2007 2006 programmes:
The Netherlands 1.2 6
India 6.8 4 etz 2006
Total 18.0 10 . .
Tsunami in Asia, India 13,339 300,312
Earthquake in Kashmir, India 394,493 700,946
The FTEs in 2007 can be broken down according to Floods in Bihar 184,429
area of focus as follows:
Total 592,261 1,001,258
Managing director 1.0
Sponsor department 3.8
Fundraising and communication 2.0 Publicity and communication costs
Programme support 6.4 The publicity and communication costs item compounded
Other staff 4.8 as follows:
Total 18

The salaries in the Netherlands are based on the CAO
Welzijn (collective labour agreement for welfare). Remu-
neration for the managing director stands at € 64,323
(2006 € 62,483). This amount is composed as follows:

Remuneration of the managing director

2007
527731
6,407

5,185

64,323

The members of the board do not receive remunera- Zwolle, 21 April 2008
tion. Any expenses declared are reimbursed. Expenses
declared by the board amount to € 2,189 (€ 6,078 in The board:
2006). No loans, advances or guarantees are issued to K. de Rijk (chair), H. Strating (treasurer),
the management or members of the board. I.E.K. de Jong-de Jong (secretary), H. Medema,
C. van ‘t Spijker, J.P. Ouwehand, M.C. Rots-de Vries






Budget 2008

b

udgeted
INCOME for 2008
- sponsor funds 4,750,000
- gifts 2,100,000
- legacies 400,000
- special gift funds
- emergency relief 300,000

- emergency relief in East-Africa
- emergency relief in Bihar

- emergency relief in Manipur

- emergency relief in Bangladesh
- emergency relief for the tsunami in Asia -
- emergency relief in Kashmir -

Total income from own fundraising 7,550,000
- Income from third party campaigns 100,000
- government subsidies:

-TMF TVET 1,981,665
- MFS Basic Education 1,448,702
- MFS HIV/Aids 1,043,885
Total income of fundraising 12,124,252

- exchange rate results -
- Interest received 25,000
- special depreciation portfolio
currency hedging portfolio

- Other income

Total income 12,149,252

80



EXPENDITURES

Spent on objectives

- Child development programmes

- vocational training/ job mediation
programme

- Other educational programmes

- HIV/AIDS programmes

- Emergency relief

- Information and advocacy

- Other

Recruitment income:
- Costs own fundraising
- Costs acquisition of government grants

Management and administration:
- Cost of management and administration
Total expenditures

Result
Surplus /deficit

budgeted

for 2008

3,743,005

3,113,288
2,142,546
1,552,163
334,797
291,422
110,000

11,287,221

334,794
31,997

366,791

213,005

1,867,017

282,235
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Accountantis’ statement

Statement regarding the annual financial statement
report

We have checked the annual financial statement 2007 of the
Help A Child Foundation of Zwolle recorded on pages 68 to 78
of this report, which includes the balance as at 31 December
2007 and the statement of income and expenditures for 2007
with an explanatory statement.

Accountability of the board

The foundation’s board is responsible for drawing up the
annual financial statement, which should be a true representa-
tion of the assets and the result, and the annual report, both in
accordance with the Directive for annual accounting by Fund-
raising Organizations (R} 650). This responsibility includes the
design, input and maintenance of an internal auditing system
relevant to the compilation and true representation of assets
and result in the annual financial statement such that it con-
tains no anomaly of material importance as a consequence of
fraud or error, selecting and applying acceptable principles for
financial accounting and making estimates that are reasonable
under the circumstances.

Responsibility of the accountant

It is our responsibility to judge the annual financial statement
on the basis of our audit. This audit is carried out in accor-
dance with Dutch law. We are obliged accordingly to meet the
standards applicable and we are obliged to plan and carry out
our audit in order to obtain a reasonable degree of certainty
that the annual account contains no anomaly of material
importance.

Auditing entails carrying out activities in order to obtain audit
information on the figures and explanatory statements in the
annual financial statement. The decision as to which activities
are to be conducted depends on the accountant’s professional

judgement, which includes assessing the risk of anomaly of
material importance as a consequence of fraud or error. In ma-
king this judgement the accountant considers which internal
auditing system is appropriate for drawing up and providing a
true representation of the annual financial statement of assets
and result, in order to make a responsible decision as to the
audit activities that are adequate under the circumstances

but whose intention is not to judge the effectiveness of the
foundation’s internal auditing system. The audit also includes
an evaluation of the admissibility of the principles applied for
financial accounting and of the plausibility of estimates made
by the foundation’s board, as well as an evaluation of the
general picture of the annual financial statement.

It is our opinion that the audit information obtained by us is
sufficient and appropriate on which to base our judgement.

Judgement

In our opinion the annual account provides a true picture of
the size and the composition of the Help A Child Foundation’s
assets as at 31 December 2007 and of the result for 2007 in ac-
cordance with the Directive (R) 650) for the annual accounting
of fundraising organizations.

We hereby state that the annual report, as far as we can judge,
is compatible with the annual financial statement.

Zwolle, 21 April 2008
KPMG Accountants N.V.
B.P. Hidding RA
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Help a Child

PO Box 40169
8004 DD Zwolle
The Netherlands

Phone: 0031 +38 4604648
Fax: 0031 +38 4604508
Email: info@redeenkind.nl
Web: www.redeenkind.nl

Gifts:

Bankaccount: 37.73.32.860 (ABN Amro, Zwolle)
Girobank: 1599333

Emergency relief: Giro account 132

Design: douglas design - www.douglasdesign.nl
Editor: Gerko Last, Help a Child
Photos: Help a Child

Prism)y WCCO ..

Help a Child is certified for the ISO 9001:2000
standard. The certification number is KSC-K40399/01
In 2007, funds were received from:

www.kerkinactien
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